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MESSAGE
FROM
THE CHAIR
This past year has been an unprecedented
year for the small business community, for
Community Futures South Georgian Bay
and for the local economy. The COVID-19
pandemic had a significant impact on
our local small businesses and on our
communities. The staff and volunteers
quickly responded to the crisis to distribute
Regional Relief and Recovery Funds (RRRF),
address inquiries and providing guidance,
work with ecosystem partners to deliver
resources and education, and offer support
to local entrepreneurs.
This year CF South Georgian Bay celebrates
35 years in operation and it has been a
record-breaking year. The organization
disbursed a total of $3.398M funds to
businesses in the area: $1.37M in loans
for business start-up and expansion,
and $2.028M in loans as part of the RRRF

program. In addition, we responded to
over 2400 inquiries and provided close
to 360 business coaching sessions. We
continue to work on community economic
development project that positively impact
small businesses, and strengthen local
communities and the entrepreneurship
ecosystem.
It has been a distinct pleasure to chair the
Board of Directors over this past year. On
behalf of the organization, I wanted to
express my sincere thanks to our passionate
and dedicated team of volunteers that have
served our communities for more than
35 years. This past year alone, volunteer
Board and committee members dedicated
615 hours toward the Community Futures
program – a significant amount of time
supporting the mandate of the organization
and small businesses during the pandemic.

This year has been challenging for everyone and
our volunteers have continued to give their time
energy, efforts and dedication to help our business
community survive. With their contributions we
have been able to provide critical financial relief to
those that needed it most. We supported 45 clients
through the RRRF program and disbursed funds
in excess of $2,000,000 working with our CF South
Georgian Bay team, to keep businesses alive in our
region. I am truly humbled by our accomplishments
and immensely proud of our group, our time and
our investment in making a difference in the lives of
others.
None of this would be possible without our staff
who have exceeded expectations this past year
and showed passionate commitment to both the
organization and the small businesses we serve. In
addition, we value our partnership with the Federal
Development Agency of Southern Ontario (FedDev)
and their ongoing support of the Community
Futures Program. Our sincere thanks go to our many
community partners – we are extremely fortunate to
work with so many champions of small business and
economic development.
Our rural small businesses have proven to be
resilient, resourceful, adaptive and creative. As we
look toward to the coming year and all that it brings,
we look forward to continuing to support you on
your journey. We wish you ongoing success with your
business venture and remind you that we are here to
help every step of the way.

TODD YOUNG, BOARD CHAIR
Community Futures South Georgian Bay
BEACH BUILDERS
HOME HARDWARE
BUILDING CENTRE

35 Years

of Community

IMpact
535

Disbursements
totalling

$25,983,691

3434 JOBS

CREATED OR
MAINTAINED
THROUGH CF SGB
PROGRAMS

$58,703,691
In leveraged
funds

02

about
CF South
Georgian Bay
Community Futures South Georgian Bay
is a not-for-profit Community Futures
Development Corporation (CFDC) sponsored
by Federal Economic Development Agency
for Southern Ontario (FedDev). We are one of
61 CFDCs in Ontario and part of an amazing
network of 267 offices operating across
Canada.

We support 13 municipalities across 3
Counties – including Simcoe County, Grey
County and Dufferin County. CF South
Georgian Bay has formed in 1985 and will
be celebrating 36 years this year. CF SGB’s
mandate is to support local business, to
develop and diversify the local economy and
help create vibrant business communities.

MISSION:
Community Futures South Georgian Bay supports the growth, retention and expansion of
businesses, thereby stimulating economic and community development.

VISION:
Community Futures South Georgian Bay is recognized as an expert lender with capacity,
knowledge, and resources to drive the growth and development of businesses. We are
leaders in promoting collaboration and supporting innovation through investment in our
communities and partners.

We are a
one-stop
business
resource
for new and
expanding
businesses
and offer:
Business loans
up to $300,000
CF SGB is governed by
a volunteer Board of
Directors. Our Board
members are experienced
professionals and/
or entrepreneurs in
the community and
are passionate about
community and business
development.
Studies show that
businesses that access
loans through the
Community Futures
Program stay in business
longer and grow faster
than those who don’t.

This is because of the
full wrap-up around
support that is offered
to the entrepreneurs
that access the services
of a Community Futures
office. We understand
small business. As local
champions of business
and community, we live
and work where you live
and work, and know that
rural communities thrive
when small businesses
are successful. When your
business succeeds, and so
do we.

Free business
counselling and
advice
Business
coaching and
mentoring
Support for
community
economic
development

REGIONAL RELIEF
AND RECOVERY FUND
425

BUSINESS
CONSULTS

FOR COVID-19 RELIEF
FUNDING & ADVICE

50

BUSINESS
GRANTS

TO HELP PIVOT AND
IMPROVE THROUGH
THE PANDEMIC

64

62 JOBS

RRRF LOANS
APPROVED

LOANS DISBURSED IN
SOUTH GEORGIAN BAY
AND DUFFERIN COUNTY
$30,000
$240,000

RETAINED
41

WOMEN
ENTREPRENEURS
HAVE RECEIVED

$1,317,889

11 TOURISM

OPERATORS HAVE
RECEIVED

$340,500

ADAPTING WORKFLOWS

39 SOLE PROPRIETORS

BUSINESS COUNSELING

$1,177,389

WORKPLACE SAFETY

HAVE RECEIVED

27 MAIN ST BUSINESSES

HAVE RECEIVED $845,000

DIGITAL TECHNOLOGY$120,000
$318,000

FINANCIAL PLANNING

29 YOUTH HAVE

RECEIVED $914,389

2020/2021

215 jobs

CREATED/MAINTAINED
as a result
of business coaching
21 BUSINESS WORKSHOPS HELD
FOR OUR CLIENTS IN 2020/2021

528 disbursements
totalling

$25,983,691

28
volunteers
engaged

VOLUNTEER HOURS
CONTRIBUTED
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community
Development
projects
In addition to working with entrepreneurs,
we take a ‘big picture view’ of the health
of the local businesses economy and are
drivers of regional innovation. We know
that successful and sustainable businesses
build strong communities, and that strong
communities support successful and
sustainable businesses.

We partner with many in the
entrepreneurship ecosystem on projects
that benefit entrepreneurs and make our
communities a better place to live and do
business. We also deliver a number of key
projects aimed at supporting and growing
small businesses in our region.

Bizlink: Connecting Business buyers and sellers
With 70 per cent of business owners looking
to retire in the next five years, it will be up to
the next generation of business owners to
take those keys and keep those businesses
going in communities across Canada.
BizLink is a new program that seeks to
match business owners looking to transition
their business to new ownership. Studies

have shown that entrepreneurs who buy
a business are more likely to succeed than
if they started a business from scratch aspiring entrepreneurs can get a head start
by leveraging the experience and knowledge
of the prior business owner.
BizLink provides access to tools, resources,
and a network to assist individuals

throughout their succession plan, business purchase and
ownership transition. CF South Georgian Bay provides free
advice and coaching through all stages of the transition
process, as well as financial support for new owners.
The program is being offered in partnership with
other local Community Futures organizations and
SuccessionMatching.com.

Why should
entrepreneurs
take part in
our bizlink
program?

Find the right business for you. Match with the right buyer.
Match with the right seller.

SIX REASONS TO
BUY AN EXISTING
BUSINESS:

The Power of mentoring

Mentorship

When you ask the most successful entrepreneurs what’s
helped them through periods of plateau, downturn or
external pressure, or help with pivoting their business,
they’ll tell you that finding mentors within your
community and connecting with fellow entrepreneurs
is the surest way to keep growing. Mentors – whether
they are peers or people who have already traveled the
path you are going down – are particularly valuable.
Mentored businesses have been proven to have better
survival rates and make more money.
CF South Georgian Bay offers two successful
mentorship and coaching programs to help
entrepreneurs grow their business – T3 Accelerator and
the PowerUp Mentoring Program.
THE T3 ACCELERATOR PROGRAM
The T3 Accelerator Program was launched by Regional
Tourism Organization 7 (RTO7) and Community Futures
South Georgian Bay and allows established businesses
to access coaching assistance to develop their business
and to succeed in the tourism industry.

Existing cash
flow
Easier to
finance
Established name
and reputation
Current staff
in place
Businesses
wanting to
expand their
market position

THE POWERUP YOUR BUSINESS PROGRAM
The PowerUp Your Business coaching and mentoring program has been in operation for over 5
years and connects small business owners across a variety of sectors with experienced business
professionals to help grow their business.
Both programs offer business owners targeted coaching support in the following areas:
•

Pivoting the Business

•

Sales and Marketing

•

Social Media Best Practices

•

Human Resources and Workforce Development

•

Financial Management

•

Business Management

•

Experience and Product Development

04

VOLUNTEER SUPPORT IS
“A BEAUTIFUL THING”
FOR ENTREPRENEURS
A BOARD MEMBER’S JOURNEY WITH Community Futures
South Georgian Bay
Sometimes the simple act of opening a door
for someone who is juggling several things in
their arms can be exactly the help they need.
Community Futures South Georgian Bay
(CF SGB) has been opening doors for
entrepreneurs and local businesses for over
35 years, allowing them to keep juggling and
moving forward. From the start, Community
Futures South Georgian Bay (CF SGB) has
been a catalyst for the shift from big industry
to small business and local entrepreneurs.
Like any successful community support
system, at the heart of CF SGB is a team of
volunteers with a vision to see businesses
succeed in the South Georgian Bay and
Dufferin area.

One such volunteer is Martin Oosterveld,
who finished an 18-year volunteer career
with the CF SGB at the end of 2020. He calls
his time as a volunteer member of CF SGB
board of directors “tremendously rewarding.”
In his roles on the board he helped review
applications for loans, and saw local
entrepreneurs build businesses from the
ground up.
“I understood from the start that
community economic development
required investment,” recalled Martin. “The
investment fund balance of the organization
stood at $ 2,742,610 when I came on board
in 2002. This was enough money to make
meaningful loans to entrepreneurs and I was
excited to join a group that had a say about

which entrepreneurs to back and how to
provide a bit of guidance to them while they
used our money to do their work.”

from the federal government, and the
distribution of the funds by CF SGB.

Over the last 35 years, CF SGB has helped
This year, when the COVID-19 pandemic hit,
create 3,434 jobs, booked 535 loans valued
CF SGB disbursed over $2M to help local
at $26 million, resulting in $58.7 million in
businesses who were struggling because they additional investments in the community.
were forced to close.
Financial support from CF SGB has helped
entrepreneurs move forward with their
“Our investment committee and board
vision, enabling them to create jobs and
reviewed many applications and supported
boost the economy of the whole community.
many businesses during COVID-19,” said
Martin. “These special programs take a huge Small businesses and entrepreneurs from
amount of time by both staff and volunteers, South Grey to West Simcoe to Dufferin
but the volunteers recognize the need in
County have been made stronger by CF SGB’s
the community because we all live in the
services and the leadership of the board of
community, we have direct experience that
directors at the helm.
allows us to understand the business stress.”
He estimated many businesses would not
have survived without the infusion of funds

Community Futures South Georgian Bay
105 Hurontario Street, Box 74
Collingwood, ON L9Y 3Z4
www.cfsouthgeorgianbay.ca
wwww.cfsouthgeorgianbay.ca/YouTube

